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Internal Quality Assessment Cell - (IQAC)
2" Plan guidelines for Establishment & Monitoring of the

,.a. Ayl ”1
s A0 u-pursuance of the UGC 1

@AC in Colleges, for performance evaluation, assessment and accreditation and quality
4 \\\\\/UP -gradation of institutions of higher education, the NAAC proposes that every
“S==="" accredited institution establish an Internal Quality Assurance Cell (IQAC). Since

quality enhancement is a continuous process, the IQAC will become a part of an
institution's system and work towards realizing the goals of quality enhancement and
sustenance. The prime task of the IQAC is to develop a system for conscious, consistent

and catalytic improvement in the performance of institutions.

Tke IQAC & meat fr Phming ad monitoring Quality Assurance (QA) and Quality

Enhancement (QE) activities of the colleges and aims to make significant and

meaningful contribution in this direction.

The IQAC members for a period of two years with effect from January 2022:

ified

52

S.No Name of the Member Position
L. Dr. A. Sivakumar / Principal Chairman
2. Dr.Y. Thiagarajan / Asso.Prof / HOD-EEE Member Secretary
Member -
3. Dr.C. Subramanian / HOD-MECH
Member
4, Dr.P. Chandru Deva Kannan / HOD-S&H
5. Dr. Sathish Kumar PROF/HOD-MBA Member
6. Dr. Jayaraj / Asso.Prof / HOD-IT Member
7 Mr. M. Sivasankaran / ASP - CSE Member
8. Mr. Mani / AP -CSE Member
9 Dr.S. Arulmurugan /Prof &HOD -EEE External Expert - A
] : Digitally signed
10. Mrs. S.Poojakumar / IPR Expert External Expert - IrﬂnwyUMAR
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5 PUNCTIONS OF 1QAC:
o L Development and application of quality benchmarks/parameters S8 i
academic and administrative activities of CCET;

7 Faciltating the creation of a learner-centric environment conducive for quality
education and faculty maturation to adopt the required knowledge and technology for

ra

participatory teaching and leaming process,

3. Amrangement for feedback responses from students, parents and other stakeholders on
guality refated institutional processes,

4. Dissemination of information on the various quality parameters of  higher education;

Organization of inter and intra institutional workshops, seminars on quality related
themes and promotion of quality circles;

L

6 Documentation of the various programmes | activities of CCET, leading to quality

improvement;

~

Acting as a nodal agency of the college for coordinating quality-related activities, r
including adoption and dissemination of best practices;

8. Development and maintenance of institutional database through Institute Information
System for the purpose of maintaining / enhancing the institutional quality;

9. Preparation of the Annual Quality Assurance Report (AQAR) of CCET as per
guidelines and parameters of NAAC;

10.In terms of UGC Regulations 2010, IQAC shall act as the Documentation and
Record-Keeping Cell, including assistance in the development of the API criteria-
based Performance Based Appraisal System (PBAS) proforma using the indicative
template separately developed by the UGC. In order to facilitate the process, all
teachers shall submit the duly filled-in PBAS proforma to the IQAC annually, -
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: » y tnstl tioning towards
I neure beightened level of clarity and focus in institutional functioning towards

quality enhancement;

[ asure internalization of the quality culture;

['ssure cohancement and integration among the various activities of the college and

pood practices;
Provide a sound basis for decision-making to improve institutional functioning;

Act as a dynamic system for quality changes in CCET;

Build an  organized  methodology of documentationand  internal

communication.

/
PRINCIPAL

Dr. A, SIVAKUMAR,ME PnD MISTE,
PRINCIPAL
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